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A practical guide for those who facilitate group interactions within any public or private organization, this
book gives specific strategies for conducting effective meetings, resolving conflicts within a group, and
building consensus among group members and managing the work of groups over time. Webne-Behrman
unique combination of practical advice and conceptual analysis. With examples from his extensive
consulting experience and case studies from other sources, this book will be of value not only to experienced
facilitators, mediators, and consultants, but also to executives and managers who need to become familiar
with group facilitation. Webne-Behrman points out that a facilitator is actually a manager of a group within
an organization--an important and diversified role. Not only do facilitators lead work teams in solving
complex business problems, but in the public sector, they help resolve problems that may have rendered
communities inoperative. They also manage interpersonal disputes to improve working relationships, and
help build consensus on contentious social and political issues so as to help legislators create sound public
policy. Webne-Behrman explains, "The book will serve as a companion to the practitioner at times of
greatest urgency." Included are outlines of the stages of effective meetings, strategies for managing conflict,
ways to build consensus, and other specific advice on how to approach and solve problems.
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From reader reviews:

Brad Black:

Often the book The Practice of Facilitation: Managing Group Process and Solving Problems (pb) (GPG) has
a lot of knowledge on it. So when you check out this book you can get a lot of help. The book was published
by the very famous author. Mcdougal makes some research before write this book. This book very easy to
read you can find the point easily after reading this article book.

Kenneth Williams:

Playing with family in a park, coming to see the water world or hanging out with friends is thing that usually
you will have done when you have spare time, in that case why you don't try factor that really opposite from
that. One particular activity that make you not experience tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition of information. Even you love The Practice of Facilitation:
Managing Group Process and Solving Problems (pb) (GPG), it is possible to enjoy both. It is fine
combination right, you still desire to miss it? What kind of hang-out type is it? Oh occur its mind hangout
people. What? Still don't have it, oh come on its referred to as reading friends.

Joe Vizcarra:

Are you kind of occupied person, only have 10 or maybe 15 minute in your day time to upgrading your mind
proficiency or thinking skill possibly analytical thinking? Then you are experiencing problem with the book
in comparison with can satisfy your short period of time to read it because this all time you only find
publication that need more time to be read. The Practice of Facilitation: Managing Group Process and
Solving Problems (pb) (GPG) can be your answer mainly because it can be read by an individual who have
those short free time problems.

Joseph Haner:

Some people said that they feel bored when they reading a reserve. They are directly felt this when they get a
half portions of the book. You can choose the actual book The Practice of Facilitation: Managing Group
Process and Solving Problems (pb) (GPG) to make your reading is interesting. Your skill of reading
proficiency is developing when you similar to reading. Try to choose basic book to make you enjoy you just
read it and mingle the idea about book and reading through especially. It is to be first opinion for you to like
to open a book and go through it. Beside that the book The Practice of Facilitation: Managing Group Process
and Solving Problems (pb) (GPG) can to be your friend when you're sense alone and confuse with the
information must you're doing of these time.
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